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7z.Japan Foundation ® Japanese-Language
Education Project Grant — Sakura Network #%»
5.$1970.46 2TETF LT B THRERRI>%
EANDOFHILE; TFLA DKDFELE LV IJTAT O
EBIRICBMEI>ABEANDEFE. BRE. X
BE;ZLT77/09Y— & (Zoom X727 HA Mg
E)YDBRAIEI I TEFE L BB EVWETH
HZMBAZEAE—F A>T A DEHIZEL Japan
Foundation @ Japanese-Language Learners
Event Grant #°5$1,000 TEX B %Y FEL. 2NDT
ULV BREZENACEMIEFENEES
DIEDHITHLTLEMOABERST LA TENL,
¥EZTEYET,

SENBBRADFMIOVWTUI AT NEETSE
T,

Cash Balance Forward 8,195.78
(December 2024)
Receipts
Membership Fees 891.00
Grants 1,970.46
Receipts Total: 3,861.46
Expenses
SIG Workshop Honoraria -510.00
State Speech Contest -190.00
TFLA Annual Fall Conference -1717.00
AATJ General Meeting at -679.26
ACTFL
Technology -625.21
Administrative -40.47
Expenses Total -3761.94
Net Receipts 99.06
Cash Balance Forward 8,295.30
(December 2025)
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JET Program & MEXT Scholarships

Consulate-General of Japan in Houston
Coordinator Matthew Klein

Greetings, JTAT members. Thank you for the
opportunity to share information about consulate
activities.

The 2025 JET Program potential upgrade period is
drawing to an end this month. Across the annual
cycle, our consulate sent a total of 50 new
participants to work in school districts and local
government offices across Japan. As an odd statistic,
nearly half of the participants from our consulate
were matched to placements in the Kinki region or
Kyushu. While the challenges of winter and being
away from family during the holidays can make this
a difficult time of year for new participants, we hope
that they are settling into their professional roles and
life in Japan with warm support from their local
communities.

K
of
\ >

For the 2026 JET Program, the application period
ended in November with JET Program USA
receiving a large pool of submissions from
candidates across the country. We look forward to
speaking with strong applicants from our region at
the interviews, with the goal of selecting excellent
representatives for the 2026 JET Program cohort.

N

A large part of our recruiting success is thanks to the
contributions of Japanese teachers. The statistics
from our annual marketing survey reveal a clear
picture. When applicants are asked where they
learned about the program, the number one
response each year is not from information sessions,
career fairs, or even former JET Program
participants—it is from university professors. We
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sincerely appreciate your ongoing effort to share
information about the program. We would be glad to
provide pamphlets, posters, or informational
presentations to support you.

Turning to the MEXT Scholarships, the application
period for the 2026 Japanese Studies MEXT
Scholarship is approaching. This annual scholarship
is open to current undergraduate students majoring
in Japanese language or culture fields. The
application period opens in January, and
applications are due in February. Successful
candidates are sent to Japan for a one-year period
from September or October to study either culture or
language at a university. Strong language skills are
required, as the scholarship courses are all taught in
Japanese. The scholarship is very generous and
offers full tuition, a living allowance, and airfare to
and from Japan. For the full details and application
forms, please direct students to the Government
Scholarships section of our Consulate website or to
contact me directly.

We sincerely appreciate the role you play as
ambassadors for Japan in your communities. For
any JET, MEXT, or consulate questions, please
freely contact me email at JETcoord@ho.mofa.go.jp
or by telephone at (713) 652-2977 ext. #2114.

Matthew Klein
JET Program and MEXT Scholarship Coordinator
Consulate-General of Japan in Houston

Japan-America Society of Greater Austin
(JASGA)
Lindsay Nakashima

The Japan-America Society of Greater Austin
(JASGA) is honored to share an update on our
growing Japanese-language education programs
and our continued commitment to supporting
Japanese language learners of all ages across
Texas and the United States. As one of the 41
Japan-America Societies in the United States, we
are proud to uphold our mission of strengthening
U.S.—Japan relations through language learning,
cultural programs, and educational outreach.

Over the last several years, JASGA has invested
deeply in expanding and modernizing our language
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curriculum. In 2023, we adopted Marugoto at the A1
level—both Katsudd and Rikai—and since then, our
program has grown significantly. By the end of 2025,
we have fully transitioned our legacy courses
(previously using Genki, Japanese for Busy People,
and Tobira) into a complete Marugoto-based
sequence through the B1 level. We continue to offer
a JLPT N2 preparation course for advanced
learners. All JASGA classes are held online and are
open to learners anywhere in the United States.

Program Growth and Youth Offerings

We are excited to share that our Youth Academy
now provides two continuous years of A1-level
instruction for learners ages 9-14. As many young
Texans do not have access to Japanese programs
in their public schools, our online format allows us to
fill an important gap. We hope our youth courses will
encourage and support the next generation of global
citizens who wish to connect with Japan.

Our instructor team has also expanded, bringing in
talented educators from across the United States
and Japan. This diverse instructional community
allows us to maintain high standards while providing
learners with rich cultural insights and authentic
communicative practice.

What Makes Our Program Special

At the core of our curriculum is the Communicative
Language Teaching (CLT) approach. Lessons
emphasize real-world communication, cultural
context, problem-solving, and interaction rather than
rote memorization. Students regularly engage in
role-plays, collaborative activities, and practical
scenarios that prepare them to use Japanese
naturally and confidently.

Our curriculum follows a clearly structured “20
Steps to Fluency” model. Much like earning belts
in martial arts, students always know where they are
on the pathway and what mastery at the next level
looks like. By the second year, learners transition
fully out of romaji and build literacy in hiragana,
katakana, and kaniji.

We use Marugoto’s online Level Check Test to help
students determine placement. To support deeper
learning, we have grammar supplements to our
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lesson slides and store all materials in the CANVAS
learning management system, providing a space for
self-paced study between weekly classes.

Responding to National Challenges in Japanese
Education

We are aware of the recent national concerns
regarding federal funding cuts to Japanese
language and culture programs, as highlighted in
AATJ's October 2025 survey. As a nonprofit
organization, JASGA is committed to doing our part
by expanding accessible youth and adult course
offerings, especially where public schools may face
limitations. We firmly believe in the value of strong
school-based Japanese programs and hope to
complement—not replace—the work of Texas
educators.

To further support local schools, we have applied for
a Japan Outreach Initiative (JOI) Coordinator, who
would be able to collaborate with public and private
schools in the Austin area and assist Japanese
language teachers with cultural events and
classroom enrichment.

As we look ahead, we remain committed to continual
improvement—the kaizen spirit. One of our next
goals is to build clearer equivalency guidance (e.g.,
identifying where Genki Il students should enter the
Marugoto sequence) so that learners coming from
different backgrounds can transition smoothly into
our program.

JASGA is grateful for the collaboration and
dedication of JTAT and its members. We are proud
to be part of a community that celebrates the joy of
learning Japanese and strengthening the ties
between Japan and Texas. We look forward to
continued partnership and shared efforts in
supporting learners statewide.

S
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Fort Worth Japanese Society
Harvey Yamagata

]

The Fort Worth Japanese Society was established
in 1984 to build friendship and understanding
between the people of Japan and the United States
through education, exchange, and community
engagement. FWJS is composed of more than 300
members, including Japanese nationals, Japanese
Americans, and Americans who have an interest in
Japan. The Society provides its members with the
opportunity to learn about Japanese culture and to
socialize and network with community members with
similar experiences or interests. Many of our
activities are conducted at our own building located
at 3608 Park Lake Drive, Fort Worth, Texas.

We have monthly luncheons
~ which are open to the public
and we welcome anyone
interested in learning more
& about us. Other activities
-5 include:  Kurumi  Ningyo
o8 (Japanese crafts), Dondoko
Q Taiko (drum group),
Classical Japanese Dance,
Ikebana, Japanese Tea
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Ceremony (lkebana and Tea Ceremony are
conducted in association with other groups
specializing in these activities), Japanese Language
Class, and Wakabakai (ladies group).

To preserve the Japanese American experience in
Texas, we recently produced two documentaries,
“Japanese Americans of North Texas” and
“Japanese American Influence in Fort Worth.” Both
of these videos can be found on our website,
www.fwijs.org or on YouTube under
“fortworthjapanesesociety.”

If you are interested in learning more about us,
please visit our website at www.fwjs.org or send us
an email at inquiries@fwijs.org.

SOCALLT 2026 Conference

Hosted by Baylor University, Waco, Texas
Department of Modern Languages &

Cultures and Interactive Media & Language Center
Theme: “From Chalkboards to Chatbots: Rethinking
Language Education in the Age of Al”

Dates: Friday, April 17 — Saturday, April 18, 2026
https://sites.baylor.edu/socallt2026/
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Call for Proposals: bit.ly/cfpsocallt26
Submission Deadline: January 31, 2026
(naotification by February 7, 2026)

The conference will be hybrid — in person at Baylor
University’s Interactive Media and Language
Center (Draper Academic Building, 3rd floor) and
online.

Registration includes a one-year SOCALLT
membership, meals, and refreshments.

Registration Deadline: March 31, 2026

Conference registration (presenters as well) —
Deadline: March 31, 2026

Registration includes a one-year membership,
breakfast, lunch, coffee, etc.

Full F2F: $60 (non student/non K-12 2 days)
Full online: $45 (non student/non K-12 2 days)

Full Student/K-12 Teachers (F2F or online): $30 (2
days)

One-day F2F: $35 x (non student/non K-12)
One-day online: $25 (non student/non K-12)

One-day Student/K-12 Teachers(F2F or online):
$20

Vendor: $100
Sponsored by

Contact: Conference Host:

Interactive Media | Hajime Kumahata

& Language Senior Lecturer in Japanese
Center

] Director of Interactive Media &
imlc@baylor.edu

Language Center

254-710-4526 hajime_kumahata@baylor.edu

254-710-2635

Prof. Kumahata, Director of Baylor's Interactive
Media and Language Center, has been working
diligently to make the 2026 SOCALLT (South
Central Association for Language Learning
Technology) Conference possible, and we hope
many language teachers will present or attend.
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College I:

William Jones (Senior, Chemistry Major)
Joshua Selvester (Junior, Chemistry Major)
College Il

Nicole Adams (Junior, History/Political Science
Maijor)

College llI:

Noe Baker (Junior, Biology Major)
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(Left to right): Elliott Fujinami, Dr. Yuko Prefume, Santiago Minjares
J.LIVE Talk

https://eall.columbian.gwu.edu/jlive-talk
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Noh Performance: “The Mask Speaks”

EmIES

Omen wa kataru

Dats: Thursday, November 20, 2025
Time: 1230 - 1235 P
Location: Room B113

Performed by: AP Japanese & Japanase 3 Advancad Studens

About the Performance

Step Into the world of Noh, Japan's centuries-0kd ciassical theater.
In The Mask Spaeaks, each mask r2veals  hUman motion — anger, SOrTow,
Joy, and tranquility.
Through quiet movement, chanting, and stiinass, students bring these emations
10 I¥e, expressing the spirtt that fles behind each mask.

Come and experience e beauty of slence, simpicity, and emotion that defines
the art of Noh.
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Exploring Culture and Identity
with Japanese Music
Satomi and the Sound (SATYS)

Who | am:

| am Alyse Satomi Hokamp, a san-sei Japanese
American, born and raised on Oahu (Hawai’i). |
came to Denton, TX to study flute performance at
the University of North Texas in 2007.

Now, | am a professional musician and performer. |
perform regularly as a flutist, organist, accordionist,
singer, and dancer (depending on the occasion).

Setting the stage:

When | started my band The Pan-Tones in 2022, |
wanted to play “cool flute music.” | wanted to play my
flute, but have it be groovy and fun, not stiff or
academic. | wanted people to hear the flute out in
the wild at a restaurant or festival, not just in the
concert hall.

We began with Andean flute music, branched out to
other Latin styles, and then expanded to other flute
music and areas of personal interest. One of those
areas was Japanese music, so we added some
nostalgic J-pop and anime music to our set.

Bright idea:

Since we had learned about 20 minutes of Japanese
music, | thought, “What if we expand this and
present ourselves as a Japanese band?” We
learned a few more songs and adjusted the
marketing angle. That was the beginning of Satomi
and the Sound (2024).

Becoming Satomi:

It felt odd to present myself as a Japanese singer.
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3)

4)

First, 1 never felt very “Japanese” growing up,
because there are so many Japanese Americans, so
| was never self-conscious of my background. In
Hawai'i, we sort of distinguish the local Japanese
from the many Japanese tourists that come to visit.

On top of that, | didn’t grow up speaking Japanese (|
only knew a few words from my grandma, like
“abunai!”), though | did later study Japanese in
college and abroad.

Finally, in college | was trained as a classical flutist,
and only recently began my vocal training. Basically,
| didn’t feel Japanese or like a singer!

Nonetheless, | created the “package” for my project-
recordings, photos, and website, and shared them
with organizations in the DFW area.

I am very proud to have represented my cultural and
musical heritage with Satomi and the Sound at the
Dallas Asian American and Pacific Islander (AAPI) and
Dragon Boat Festival, the University of North Texas,
and Panda Fest in Dallas and Austin.

Digging through the past:

As | researched Japanese music, | recalled some
unique musical experiences from my upbringing.
Growing up hearing the song “Sukiyaki’ (L% @\ T
#* Z9) on the oldies station in Hawai'i, which my dad

always played in the car.

Playing the flute in the orchestra for Uta Matsuri, a
three-hour long extravaganza of mostly Enka music
and Japanese dancing in Hawai'i.

Insisting we watch the Kohaku Uta Gassen on the
Japanese channel on New Year’s Day (instead of
football).

Discovering J-pop, Japanese fashion magazines,
and Japanese TV shows in high school.
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I included each of those experiences in my musical
choices for SATS. Sukiyaki is the ultimate {£AL\»

song. Enka, which | love, was a must. Something
about it is so iconically Japanese. A little of Joe
Hisaishi’'s music from Studio Ghibli films, and some
old school J-pop from when | discovered it (thanks
to Napster).

Embracing the in-between:

When | left Hawai'i for college, | suddenly became
self-conscious of my heritage. No one ever thought
of me as an “Asian girl” in Hawai’i, because the
majority of people there are Asian.

But, | wasn’t the same as the Asians that were from
Asia- | didn’t look or dress the same, and | couldn’t
speak the language, so | didn’t quite fit in with them.

It took me many years to untangle the mishmash of
culture | was raised in. For example, at sushi
restaurants in Hawai’i, you often see “ahi nigiri” on
the menu. After college, | finally realized “ahi” was
actually Hawaiian and not Japanese. My family
celebrated American holidays like Thanksgiving and
Christmas (the Christian way) but made homemade
mochi and ozoni for New Year's.

As I've grown up, I've learned to accept that there is
no wrong way to “be Japanese.” To one person, my
Japanese might sound slow and awkward, while to
another, | might be the very image of a Japanese
woman. In the end, | am my own unique collection of
experiences from both here and there.

More about Satomi and the Sound:
satomiandthesound.com

Contact: hokampmusic@gmail.com
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ALT on the JET Program
UNT Alumnus Gavynn Sanchez

| currently work at 2 elementary
schools and one kindergarten in
the rural town of Kimino in
northern Wakayama prefecture.
My elementary schools are
. incredibly different from each
other. One is the largest school in
town with about 150 students in
total and the other the smallest
with 19 kids total. At the larger school | consider my
experience to be the standard for an ALT, | teach
average-sized classes with my largest being 5th
grade with 33 students. At that school my lessons
are very streamlined and most of my contributions to
the lessons in class are the warm-ups | conduct with
my students. Across most of my classes | have the
usual three questions about the day of the week,
date, and weather, but | put my own spin on things
by doing what | call ‘Challenge Time’ where | will call
on students with a more challenging question about
recently learned grammar or vocabulary topics.

ALT ¥+bE>

Yo UA

I've been incorporating a method | learned at an ALT
conference in Tanabe City where | will give my
students a topic and ask them to name 5. For
example, right now in my 5th grade class we are
doing restaurant orders, so before we learned the
actual grammar for it | would ask a random student
to name 5 drinks or 5 foods, but they weren'’t allowed
to use Japanese food. For my 6th graders | make it
more challenging by keeping the same topic but
decreasing the number as we proceed, the first
person would name 5, the next would name 4, and
so on rather than having them name 5 and switching
the topic. The kids are very receptive to my
challenges, and it makes class a much more
enjoyable experience most of the time, of course the
randomness of it manifests its own issues within the
kids. I'm trying to make adjustments as needed so it
errs on the side of fun rather than stressful while still
being educationally enriching for everyone, so my
challenges are still very much in the developmental
phase.
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At my smaller school, however, | don’t get to
incorporate this method since my largest class
there has 5 students. The benefit of small
classes is that | am able to build a better
connection with each of my students on an
individual level so the questions | pose to them
are more tailored to their interests. My 3rd
graders are currently working on expressing
interests using the question “Do you like OO” so
| will ask them questions like “Do you like
Minecraft?” or “Do you like Labubu?”. That helps
keep them engaged for the duration of class.

My weekly kindergarten classes are completely
different. The kids there are still learning
Japanese so the goal of the classes there is to
remember at least one English word by the end
of class through games and songs. The
youngest kids really enjoy English class and it’s
so much fun working with them, | wish | could
visit them more often than once a week though.

Their excitement upon seeing me is second to
none, it's always something | look forward to.
Sometimes I'll even visit the kindergarten
during my down time in between classes to
interact with the kiddos between visits. | think
my reputation as the funny teacher in town is
heavily attributed to the whimsy | try to share
with the kids at school, my twice weekly visits
to after school care, and town events to the
point that some teachers have likened me to
an idol, and | think that’s pretty funny.
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